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Intended actions for 2024/25 

 

 

What are your plans for 2024/25? 

 
Intent 

How are you going to action and achieve these plans? 

 
Implementation 

 

 

a) Enhanced understanding across the 
PE team (and the link governor) in 
relation to how the PE Premium 
funding is allocated, monitored, 
managed, evaluated and reported 
at St Lawrence. 

 

b) Improve teacher confidence and 
understanding of how to effectively 
deliver the GetSet4PE units in their 
year group. 

 

c) Improve teacher confidence and 
understanding of how to effectively 
gather and use assessment 
information for their class. 

 

d) Purchase, utilise and effectively 
store new PE equipment that 
enhances the quality of curriculum 
and extra-curriculum PE provision. 

 

e) Expand opportunities for all 
children to access enrichment 
opportunities across a range of 
sporting and PE-based activities. 
(Well-being and Pupil Premium 
focus) 

 
f) Develop pupil leadership at playtimes 

(Sportscrew & Play Leaders) 

 

a) Termly meetings (Spring and Summer) involving two staff members, most likely the existing PE team members, and the link governor. 
 

b) Team-teaching of some curriculum time units led by a PE team member. 
Purchasing of annual GetSet4PE subscription for all year groups (FS-6). 
Use of external providers to support staff in team-teaching some curriculum time units 
Staff attendance at external CPD opportunities that develop knowledge/understanding of how to support children will SEND in PE (link to Activity Alliance, 
https://www.activityalliance.org.uk/). 

 

c) Team-teaching of some curriculum time units led by a PE team member. 
Purchasing of annual GetSet4PE subscription for all year groups (FS-6). 
PE team analysis and monitoring of GetSet4PE assessment data, plus creation/development of an internal ‘PE Pupil Tracking initiative’. 
 

d) Purchasing of new skipping ropes, bean-bags, netball posts (x2) and storage containers. 
Purchasing and installation of an additional PE storage shed. 
Purchasing of additional netballs, basketballs and bouncy balls. 
Purchasing of replacement tennis rackets and refurbishing of existing ones. 
Team-teaching of some curriculum time units led by a PE team member. 

 
e) Supply cover for staff to attend offsite sporting events 

Curriculum time physical well-being and exercise-based in-school experiences (skipping, dance, gymnastics, skateboarding, OAA) 
Continued use of Active Sussex tracking spreadsheet to monitor pupil engagement in extra-curricular physical activity in and away from school. 
Creation and development of an internal ‘PE Pupil Tracking initiative’. 
Termly reviews and analysis of extra-curricular club provision 
Release time and/or additional payment for school staff who run extra-curricular activities 
Increased and maintained links with local sports and exercise clubs. 
 

f) Ten Year 4 children to attend Sportscrew training led by MSA SSCo. 
Identify a member of staff to take on the role of Play Leader coordinator. (This staff member to have responsibility for coordinating pupil leadership at playtimes). 
Purchasing and storage of specifically-allocated playtime equipment. 

https://www.activityalliance.org.uk/


Expected impact and sustainability will be achieved 

 

 

What impact/intended impact/sustainability are you 

expecting? 

How will you know? What evidence do you have or 

expect to have? 

 

 

a) All members of the existing PE team, the link governor and any staff members who may take on the role of PE co-ordinator in the 
future, will have an enhanced understanding of how PE support is funded and reported at St Lawrence and beyond. 
 

b) All pupils will receive a higher quality of support and guidance in curriculum PE, this year and in the years going forward. 
All staff – particularly those staff involved in team-teaching units - feel increasing confident in teaching PE and can support new staff in 
the future. 
Increased engagement and adapted provision for children on the SEND register in PE sessions, particularly those with an EHCP. 

 
c) Increased confidence amongst all class teachers when identifying children who are ‘Working Towards’ and ‘Working Above’ in PE 

units. 
Improved adaptation of PE session planning that will enhance progression in attainment amongst those children ‘Working Towards’ 
and ‘Working Above’ expectations. 

 
d) Increase in the quality of curriculum time PE provision, with more children having unique access to their own equipment – e.g. 

their own ball – during sessions to enhance individual skill levels. 
Reduced need to replace equipment as a result of more secure and organized storage. 
Teachers are able to easily access equipment and fully exploit the curriculum time afforded to PE. 
Increased safety at the beginning and end of PE lessons because the teachers can focus on the learners, not accessing equipment. 
Increased levels of fitness amongst the least active. 
 

e) Increased engagement amongst Pupil Premium and less active children in school extra-curricular activities and sporting/exercise 
clubs away from school. 

Increase in positive attitude towards sport and exercise amongst those identified as ‘Working Towards’ in ‘PE Pupil Tracking initiative’ 
focus group. 
Increased attendance at extra-curricular clubs across all year groups. 
Involvement of all children in Years 1, 2, 3 and 5 in a physical well-being/exercise-based experience day or a sporting event (virtual, 
intra-school or inter-school). 
Involvement of all children in Years 4 and 6 in an intra and/or inter-school sporting experience. 

 
f) Increased engagement in active play at playtimes. 
Increased physical movement amongst Pupil Premium children and those identified as less active. 
Increased self-confidence and resilience amongst those in SportsCrew or Play Leader roles. 
Increased care taken by all children of playtime equipment. 
Increase in positive playtime and a reduction in negative pupil behavior linked to playtime. 

 

a) 2024-2025 PE Premium funding report (on school website) and the online PE 
Premium spend report. 
Contributions and feedback from link governor and other staff members 
 

b) Pupil voice feedback accessed through ‘PE Pupil tracking initiative’. 
Observation notes – including electronically recorded evidence – gathered 
whilst PE team members are supporting team-teach units. 
Assessment evidence gathered, evaluated and moderated in relation to ‘PE 
Pupil tracking initiative (moderated by PE team members, allocated governor 
and colleagues from the Burgess Hill locality PE group). 
Performances during locality inter-school events, e.g. Downlands Dance 
Show and MSA Year 3/4 Tri-Golf event. 

 
c) Assessment evidence gathered, evaluated and moderated in relation to ‘PE 

Pupil tracking initiative (moderated by PE team members, allocated governor 
and colleagues from the Burgess Hill locality PE group). 
Pupil voice feedback accessed through ‘PE Pupil tracking initiative’. 
Observation notes – including electronically recorded evidence – gathered 
whilst PE team members are supporting team-teach units. 
 

d) End-of-year staff survey results 
Pupil voice feedback accessed through ‘PE Pupil tracking initiative’. 
Observation notes – including electronically recorded evidence – gathered 
whilst PE team members are supporting team-teach units. 
 

e) Pupil voice feedback accessed through ‘PE Pupil tracking initiative’. 
Active Sussex tracking spreadsheet and associated data 
 

f) Pupil voice feedback accessed through ‘PE Pupil tracking initiative’. 
End-of-year staff survey results 
Observation notes gathered by PE team members and link governor during 
playtime observations 

 



Actual impact/sustainability and supporting evidence 

 

 

What impact/sustainability have you seen? What evidence do you have? 

 

 

a) Both PE Team leaders are able to complete the PE Premium online reporting form and the School 
Games application online form. 

School bursar fully involved in the PE Premium online spend development 

Prospective acting headteacher involved in discussions about 2024-25 spend and beyond. 

 

b) Positive teacher feedback in relation to Sussex Cricket Foundation team-teach with Y3, which can 
be linked to significantly increased numbers of children attending the local cricket club 

Observed teacher confidence when classteachers have led sessions at the end of the team-teach 
units in Years 3 and 5. 

Increased engagement of non-PE specialist staff in the leading of offsite sporting events, which has 
allowed for increased pupil engagement in these activities. 

Increase in pupil outcomes and staff confidence in Swimming 

 

c) During team-teach sessions, classteachers have shown confidence in ongoing assessment. This has 
also been evident when classteachers have provided guidance about which children should be 
selected for offsite events. 

 

d) Increased quality of tennis delivery in curriculum PE. 

Increased quality of delivery during KS1 units of work, leading to improved pupil outcomes. 

 

e) Annual increase in the engagement of Key Stage 2 children in offsite inter-sport opportunities 
(Boys 70%, up 13%; Girls 68% up 2%), which showed a balancing of gender opportunities on 
previous year. 

Introduction of new extra-curricular sporting clubs for targeted year groups (Y1-5) though ABC 
Coaching. 

All Year 3 classes involved in virtual inter-school multi-sports competition. 

Strong and purposeful link with Hurstpierpoint Cricket Club, which has greatly involved family 
engagement via youth cricket links 

Stronger identification of less active pupils to be tracked and supported 

Increase in the offsite sporting opportunities for Pupil Premium children and those with SEND. 

 

f) Appointment of staff member as Play Leader lead 

Reduction in expenditure on replacement of playground equipment 

Sportscrew leadership for Year 3 virtual multi-skills competition 

a) Shared completion of the PE Premium form 

Regularly updated expenditure summaries relating to the PE Premium spend produced by the bursar 

 

b) GetSet4PE pupil assessments 

Photos and event summaries for offsite sporting events 

Anecdotal and observed evidence from team-teach sessions 

Attendance registers from local cricket club 

Adapted GetSet4PE planning 

SEND swim feedback from parents/carers, pupils and staff 

End of Year 6 Swimming assessments: 25m swim: 95.56% yes, 4.44% no; Self-rescue: 98% yes, 
2% no; Variety of strokes: 90% yes, 10% no 

 

c) GetSet4PE pupil assessments 

PE Team analysis and moderation of GetSet assessments 

 

d) PE Team member observations 

Pupil voice feedback 

Staff feedback 

 

e) Active Sussex Primary School Activity Tracker 

Communications with Hurstpierpoint Cricket Club and club registers 

Extra-curricular registers and OSH tracking spreadsheet 

Pupil and parent/carer voice 

 

f) Annual budget spend 

Pupil voice 



Actual impact/sustainability and supporting evidence 

 

 

 


