
20th March 2025

Focus: Pupil Premium support, Dyslexia, SEN support and 
building resilience.

Welcome to
St Lawrence Hub 



Pupil Premium is a government scheme that was introduced in 
2011 to improve the education of individual children. 

The scheme aims to grant schools extra funding so that pupil 
premium eligible children are provided with additional 
support and resources.

The objective is to help schools unlock the learning potential 
of all pupils and provide them with a better education. 

What is Pupil Premium?



Pupil Premium at St Lawrence
Some of the benefits include:

Access to a hot meal at lunchtime 
Additional support within the classroom
Additional resources including their own copies of class readers
Priority for school-run extra-curricular clubs
Food vouchers for each week of the holidays
Access to free activities/child care over the school holidays (HAF)

This year we are focussing on the Quality First Teaching for pupils 
along with wellbeing support and targeted intervention where 
necessary.



Am I eligible?
To be eligible, they must be receiving one or more of the following:
• Eligible for means-tested Free School Meals
• Income support
• Income-based Jobseeker’s Allowance
• Income-based Employment and Support Allowance
• Support as a result of the Immigration and Asylum Act 1999
• Pension Credit
• Child Tax Credit
• Working Tax Credit
• Universal Credit (If a household is earning less than £7,400 per year.)
• Looked After or previously Looked After status
• Adopted from care or Special Guardianship Order status
• Member of the family in the Armed Forces



Please use this QR code to access the link to apply for 
Pupil Premium support.



Dyslexia



Famous 
and 
Dyslexic



Dyslexia

““Dyslexia is a learning difficulty that primarily affects the skills involved in accurate and fluent 
word reading and spelling. It is characterized by difficulties in phonological awareness, verbal 
memory, and verbal processing speed. Dyslexia occurs across a range of intellectual abilities and 
may be accompanied by difficulties in areas such as language, motor coordination, mental 
calculation, concentration, and personal organization.” — British Dyslexia Association, 2019

Recent understanding also recognizes dyslexia within the context of 
neurodiversity, emphasising individual strengths and a broader view of learning 
differences (BDA, 2019)

Evidence suggests that individuals with dyslexia often experience difficulties in 
executive functions, particularly in working memory, cognitive flexibility, and 
inhibitory control, which can contribute to challenges in reading and academic 
achievement. (Smith-Spark, J.H., & Fisk, J.E., 2021)





Dyslexia is hereditary passed on through generations in the family

10% of the population in the UK is Dyslexic
4% are deemed severely dyslexic

Each person’s dyslexia is like a thumb print ~ individual to that person



Dyslexia Characteristics
•Difficulties with Phonological Awareness

•Trouble identifying and manipulating sounds in words (e.g., rhyming, segmenting, blending). 

•Affects ability to decode new words using phonics. 

•Reading Difficulties

•Slow, effortful reading. 

•Frequent errors in reading (e.g., misreading similar words). 

•Poor reading fluency and comprehension. 

•Spelling and Writing Challenges

•Persistent difficulties with spelling, often with inconsistent errors. 

•Trouble organizing written work and expressing ideas in writing. 

•Working Memory Weaknesses

•Difficulty holding verbal information in mind for short periods (e.g., remembering instructions). 

•Struggles with multi-step tasks or mental calculations. 

•Processing Speed Deficits

•Slower than average in retrieving verbal information quickly. 

•Slower reading and response times, even when comprehension is good. 

•Verbal Memory and Learning Challenges

•Trouble recalling sequences (e.g., days of the week, phone numbers). 

•Difficulty learning new vocabulary or foreign languages.



Learning  challenges/ barriers
Possible Co-occurring Difficulties:

Aspects of language 

Motor co-ordination 

Mental calculation

Focus and attention 

Personal organisation

Visual difficulties

N.B. the presence of one or all of the difficulties above, in the absence 
of the characteristic features of dyslexia, would not mean the pupil 
is dyslexic.



We are not able to assess dyslexia.

Screening tools



• “Evidence indicates that high-quality, adaptive classroom instruction—
often referred to as 'quality first teaching'—can significantly improve 
outcomes for students with dyslexia, reducing the need for intensive 
one-to-one interventions. Embedding inclusive teaching strategies 
within the classroom ensures sustained progress and promotes 
engagement across the curriculum.”
— Elliott, J., & Grigorenko, E.L. (2014). The Dyslexia Debate. Cambridge 
University Press.

• While targeted intervention has its place, inclusive classroom practices 
that adapt to individual needs can be more scalable and beneficial in the 
long term, especially when started early.

Support at school



Adaptation 
‘toolkit’

• One per table / group

• Makes adaptations ‘ordinarily 
available’

• Children and young people select 
what will help them and when

• This example includes sand timers; 
coloured overlays; talking tins; fidget 
items; post its; wipe-clean task lists; 
wipe-clean scaffolds for key vocab; 
selection of pencil grips



Wipe clean scaffolds

• Teach children and young people to listen for key 
steps and/or vocabulary during teaching inputs

• Pupils/students independently work through steps 
and tick them off

• Can be broken down further into ‘now’ and ‘next’

• Reduces cognitive load of children and young 
people having to keep checking the board or 
remember the steps to success whilst they work 
independently



Visual word banks 
and prompts

• Visually organise vocabulary and/or 
tasks

• Focus on knowledge and skills and 
supports building a schema linking 
ideas together

• Accessible to weaker decoders

• Promote access and independence

• Available to all



Pre-teaching

• sometimes called a “sneaky 
peek”

• share learning prior to lessons

• enable pupils/students to 
become familiar with the content

• build knowledge of new 
vocabulary

• a head start to access teaching 
alongside peer group

• serves as an additional ‘repeat’ 
or  experience to aid memory



Adaptive 
recording
• Same learning focus, but a different 

way to record…

• Can scaffold layouts (as per the 
image)

• Speech to text software: this can 
also read writing back so that 
students/pupils can independently 
edit if they notice something 
doesn’t sound quite right – reduces 
the decoding barrier

• Touch typing – word processors 
underline incorrect spelling and 
grammar and give suggestions for 
students/pupils to select and edit 
with greater independence



Assistive 
Technologies

• can enable increased 
independence and ensure 
pupils/students can share their 
understanding effectively
• support those who struggle to 
decode text or have fine motor 
control needs 
• text to speech and speech to text 
tools are particularly effective if 
wireless headphones and 
microphones are linked



Flexible seating

• As adults, we struggle to sit on the same chair for long periods 
of time – so do children and young people

• Try: floor desks; lap trays; stools; gym balls; wedge cushions; 
kneeling; standing desks… there are many options! 

• Discuss with children and young people how being 
uncomfortable can be really distracting – how can they make 
choices about seating to maximise their learning power? 

• This can seem scary and expensive, but can be a game 
changer for children and young people who are typically ‘out 
of their seat’ regularly

• Flexible seating and comfort meets the needs of all – children 
and young people quickly learn what helps and what doesn’t



Helping at home
Organisation

• Teach independence skills

• Create a home/school time table

• Give child a checklist of what they need for 
school/clubs/trips.

Reading

• Use a bookmark/reading ruler to help them 
keep their place when reading

• Vary reading materials – not just books. Focus 
on interests.

• Use of a kindle/tablet so that font, font size 
and background colour can be adapted.

• Turn on the subtitles when watching TV.

Build your understanding.

• www.madebydyslexia.org

• The British Dyslexia Assoication

• BDA video “Seeing Dyslexia Differently”

Learning

• Work with the school to help aid Pre-
teaching.

• Over-learning

• All time to reset

• Pro’s and Con’s tutor

http://www.madebydyslexia.org/








School support through a Learning plan will be implemented if:





ADAPTATIONS









Why is resilience important?

Resilience “… goes hand-in-hand with the perception that no child is 
immune from pressure in our current, fast-paced, stress-filled 
environment, an environment that we have created to prepare children 
to become functional adults. Even children fortunate to not face 
adversity or trauma, or to be burdened by intense stress or anxiety, 
experience the pressures around them and the expectations placed 
upon them.

(Brooks and Gldstein, 2013 : p2)





Resilience is a series of thoughts, 
actions and behaviours which 
allow us to positively adapt to 

failures and successes.

Bouncing back from adversity or 
challenge



Creating a resilient culture

• Celebrate the perseverance and determination

• Praise the bounce-back

• Accept the for who they are

• Embrace the mistakes

• Keep trying new things

• Find their fear

• Find their forte

• Step back



Thank you for attending today. 

Please scan this QR code to 
give feedback on today’s 

session.

Please stack chairs in piles of 8.
Thank you.


