
KS2 Maths Hub -
Fluency





What does it mean to be ‘fluent’?

Fluency…
“the phonics of maths”



‘Quick and efficient recall of facts and procedures and the 

flexibility to move between different contexts and 

representations of mathematics’.
https://www.ncetm.org.uk/teaching-for-mastery/masteryexplained/five-big-ideas-in-teaching-for-mastery/

The NCETM’s definition of fluency:





Thinking about fluency

Roicki, J. (2017) Multi-dimensional fluency. Math Musings. [Online] [Accessed on 21 January 2020] 

https://mathmusingsblog.wordpress.com/2017/08/19/multi-dimensional-fluency/

https://mathmusingsblog.wordpress.com/2017/08/19/multi-dimensional-fluency/










What does fluency teaching look like…..

Examples











Mastering Number (FS/KS1)







4515







2022/2023 > Curriculum > Subjects > Maths > Fluency > B,S,G assessments 

Fluency/B, S, G assessments


• We use the results from this kind of activity to inform 
planning. 



What fluency sessions look like…

• 10 – 15 minutes per day
• Repetition! Lots of opportunity to rehearse, overlearn, practise skills 

they have acquired but not yet secure
• Lots of talk. Verbalising thinking and explaining how and why. 
• Emphasis on vocabulary



4000 – 1532 = 2468

3999 – 1531 = 2468



4000 – 1532 = 2468

3999 – 1531 = 2468



Language for calculating



The importance of vocabulary….

• precise vocabulary for discussing maths

• shared across school – prevents concepts seeming to change as children 
move up 

• same, mathematically accurate language all the way through



____ divided by ____ is equal to ____

____ lots of ____ is equal to ____

____ has been shared into _____ 
groups. There is ____ in each group. 



“___ less than ten is ____.” 

“One less than ten is nine.” 








